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Introduction

1. How would you describe the participation and engagement of youth in
your community in solidarity activities. How do you describe it in relation to
Christmas initiatives.

2. What are the challenges facing youth volunteering in your community,
and how are local organizations and communities addressing them.

3. What measures and policies are local authorities implementing to support
and encourage youth solidarity actions, and how are the outcomes and
impact of these initiatives being evaluated. How local authorities collaborate
with NGOs for encouraging youth involvement in solidarity projects.

4. Examples of good practices
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SolidariTown — Solidarity Across Towns is a transnational initiative
developed under the European Commission’s Citizens, Equality, Rights
and Values (CERV) programme, within the CERV-2023-CITIZENS-
TOWN-NT call. With a total duration of 24 months and a budget of
€169,160, the project brings together a consortium of eight entities from
seven European countries (Spain, ltaly, Portugal, Poland, Slovenia,
Ukraine, and Romania). Its main objective is to foster European
solidarity through cultural exchange and the celebration of diverse local
Christmas traditions as a shared expression of identity and unity in
diversity.

Coordinated by the Christmas Cities Network, SolidariTown includes a
programme of eight international events—one hosted by each project
partner—which will directly engage over 600 participants and reach
more than 25,000 people indirectly. Each event will promote solidarity
by linking it with key European challenges such as sustainable
development, human rights, green transition, and peace, while creating
inclusive spaces for intergenerational and intercultural dialogue,
especially targeting young people.

The project received an evaluation score of 91 out of 100, standing out
for its methodological coherence, its potential short- and long-term
impact, and its strong alignment with the fundamental values of the
European Union. SolidariTownthus aims to strengthen social cohesion
and mutual trust across European towns, through an innovative,
culturally grounded, and civically engaged approach.
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1. How would you describe the participation and engagement of
youth in your community in solidarity activities. How do you
describe it in relation to Christmas initiatives

The information gathered through the surveys conducted in the eight
participating countries reveals a common pattern: European youth
demonstrate a strong and active commitment to solidarity, which
becomes particularly pronounced during the Christmas season. While
each country presents its own cultural, social, or institutional nuances,
there are clear cross-cutting elements that strengthen the coherence of
the SolidariTown project.

Firstly, Christmas serves as a powerful emotional and symbolic
catalyst for solidarity, connecting young people to shared values such
as empathy, generosity, and a sense of community. This engagement
is expressed through a wide variety of initiatives: food and clothing
drives, solidarity markets, support for vulnerable groups (elderly
people, low-income families, displaced persons), public space
decoration, and intergenerational cultural events.

Secondly, youth participation in solidarity activities is not limited to
festive periods. In many countries—such as Romania, Italy, or Belgium
—volunteering is also linked to personal development, skills
acquisition, and critical awareness of key social, environmental, and
democratic challenges.

Finally, the existence of diverse support ecosystems—from local
associations to national youth networks—plays a crucial role in
facilitating and sustaining youth engagement. This institutional
framework is especially relevant in contexts such as Ukraine, where
volunteering has become a form of resilience and collective
reconstruction in the face of adversity.

Overall, the shared experience among project partners reveals a
committed, diverse, and proactive generation of young Europeans who
see solidarity—and Christmas in particular—as a meaningful channel to

strengthen community bonds and help build a fairer, more cohesive, and
humane Europe.
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2. What are the challenges facing youth volunteering in your

community, and how are local organizations and communities
addressing them.

PortugYouth Volunteering Challenges in Europe: Shared Barriers and Local
Solutions

A lack of time due to academic pressure or job commitments is the most common obstacle, present in
Portugal, Romania, Poland, Belgium, ltaly, and Slovenia. Many young people struggle to balance their
studies and personal lives with regular volunteer commitments. In several countries, limited awareness
about available opportunities or overly complex application procedures also reduce participation, as
seen in Poland, Belgium, and ltaly.

Another recurring issue is the low visibility and recognition of volunteering. When young people feel
their efforts are unnoticed or undervalued, motivation drops. This is particularly evident in Poland and
Belgium, where structured systems to formally recognize extracurricular engagement are still lacking.

W
Yolwniee

Youth volunteering in Europe is vibrant but faces key challenges such as geographic and social
inequalities, stereotypes about age, and a perception of volunteering as merely a tool for personal
gain. These issues are especially prominent in rural areas and among marginalized youth. In Ukraine,
war conditions make volunteering particularly difficult, yet youth remain highly engaged and resilient. In
response, stakeholders across Europe are implementing awareness campaigns, improving access, and
offering training and recognition to encourage broader, more inclusive participation. Continued
institutional support and visibility are essential to ensure that all young people can contribute to
building a more just and united Europe.
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Joint Conclusion: Institutional Policies and Collaboration to Support Youth Solidarity

The responses gathered from the eight participating countries in the SolidariTown project
reflect a growing commitment from local authorities to promote youth engagement in solidarity
actions. Despite differences in context and resources, common patterns emerge that highlight
a European trend toward strengthening an enabling ecosystem for youth volunteering and civic

participation.

Firstly, many local governments—such as those in Braga, Cluj, Genoa, or KrSko—are
implementing specific measures to facilitate youth participation, including grants for
youth-led projects, awareness campaigns, youth councils, participatory budgets, and
access to public spaces for solidarity initiatives. These actions aim to create real
opportunities for youth leadership while contributing to social cohesion at the local
level.

Secondly, collaboration with NGOs and the wider civil society is a key element across all
countries surveyed. Civil society organizations serve as crucial partners in mobilizing,
training, and mentoring young people, bringing a community-based and operational
perspective that complements institutional support. In cities like Braga, Genoa, and
Medina de Rioseco, this collaboration is reinforced through funding schemes, provision of
facilities, and logistical assistance from local authorities.

Regarding impact assessment, most examples refer to the use of quantitative indicators—
such as the number of participants or activities carried out—but qualitative approaches are
also increasingly adopted, including focus groups and participatory reporting, as seen in
Portugal, Ukraine, and Slovenia. In Ukraine, in particular, international partnerships and
participatory youth policy processes are emphasized, even under extremely challenging
conditions.






GOOD PRACTICES

The following section presents a selection of good practices identified
through the experiences shared by the eight partner countries of
SolidariTown. These examples illustrate concrete, innovative, and
replicable actions implemented by local authorities and NGOs to
promote youth solidarity. Each practice showcases effective approaches
to fostering civic engagement, strengthening institutional collaboration,
and generating meaningful social impact at the local level.
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4. GOOD PRACTICE

*PORTUGAL

Title: Banco Alimentar Braga — Christmas Campaign

Motivation: Facing a rise in families experiencing food insecurity, Banco
Alimentar Braga launched a campaign to mobilize local youth during the high-
demand Christmas season.

Objectives:

¢ Involve young people in solidarity actions through food collection, sorting,
and distribution.

¢ Raise youth awareness about food insecurity.

¢ Promote civic responsibility and solidarity among the younger generation.

Development and results:

The initiative has been highly successful, with strong youth participation in
supermarket campaigns, logistics, and awareness efforts on social media. During
Christmas, involvement increases as young volunteers help distribute food
baskets and share holiday cheer. The project reduces food insecurity while
strengthening community ties and youth leadership. Participant feedback
confirms its positive social impact.

Transferable elements for other European towns:

A collaborative model involving NGOs, supermarkets, and volunteers.
Youth engagement through schools and social media outreach.
Seasonal focus to boost visibility and impact.

Well-structured volunteer roles and training for effective participation.
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Title: Construct Your Future

Motivation: In Lipanesti, the lack of non-formal learning opportunities hindered
youth development, with high school dropout rates, low functional literacy, and
limited digital skills. In response, five young people launched a project,
supported by Se PoateAssociation and private funding, to create a fully
equipped youth space tailored to their needs.

Objectives:

e Set up a modern youth center within six months.

e Build design and engagement skills for 70 young participants.
* Enhance transversal and professional competencies.

* Promote sustainability and social interaction among youth.

Development and results:

The space was renovated using private sponsorship, own resources, and
support from the European Solidarity Corps. Youth were directly involved in its
design and transformation, gaining hands-on skills in organization and
creativity. Workshops on sustainability, time management, and public speaking
equipped participants with valuable tools. The opening event in December,
including a concert and visit from Santa Claus, marked a turning point in
community engagement.

The project successfully fostered leadership, solidarity, and social participation
among youth in a rural, low-income area. It continues through monthly activities
led by the original youth group.

Transferable elements for other European towns:

e A collaborative model involving NGOs, supermarkets, and volunteers.Youth
spaces focused on non-formal education.

Practical, replicable workshops on key skills.

Participatory needs analysis led by young people.

Social events that strengthen community ties.

Strong collaboration between youth, NGOs, and local authorities.

ate
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4. GOOD PRACTICE

28 POLAND

Title: The Great Orchestra of Christmas Charity (WOSP)

Motivation: Founded in 1993 by Jerzy Owsiak, WOSP emerged in response to
Poland’s inadequate pediatric healthcare system. Hospitals lacked modern
equipment, and children had limited access to quality care. The initiative aimed to
improve healthcare infrastructure, especially in neonatal and cardiology units.

Objectives:

Modernize pediatric and elderly healthcare in Poland.

Mobilize society through nationwide fundraising and volunteerism.
Promote civic engagement, especially among youth.

Raise awareness of public health challenges.

Development and results:

TWOSP has grown into Poland’s largest charitable event, raising over 2 billion PLN
(approx. €450 million) since its inception. Each year, more than 120,000 young
volunteers collect donations during the “Finale”—a nationwide day of concerts,
auctions, and community events. Nearly all funds go directly to purchasing medical
equipment for hospitals. The initiative has significantly improved care for children
and seniors, expanded into emergency medicine, and become a symbol of national
solidarity and grassroots engagement.

One of Europe’s largest youth-led volunteer movements.

Thousands of hospital devices donated across Poland.

Annual events uniting millions of citizens domestically and abroad.
Recognized internationally as a best practice in large-scale fundraising.

Transferable elements for other European towns:

A collaborative model involving NGOs, supermarkets, and

volunteers.YoutCommunity-based model: Mass participation in fundraising can

be adapted to local causes in other European towns.

e Media and entertainment: Concerts, social media, and televised events enhance
engagement and can be replicated elsewhere.

* Volunteer-driven structure: Local youth can lead similar solidarity actions.

e Public-private partnerships: Collaboration with media and businesses supports

scalability and sustainability.
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Title: Senior Support

Motivation: The Senior Support project was developed to address social
isolation among elderly people, many of whom live alone or are separated
from family. It also aims to foster intergenerational dialogue and empathy by
involving youth volunteers who offer companionship and emotional support
through regular visits and conversations.

Objectives:

Reduce social isolation among seniors

Improve mental and emotional well-being

Promote intergenerational connection and mutual respect
Empower youth through meaningful volunteering
Strengthen community solidarity

Development and results:

The project has proven successful, creating mutually beneficial relationships
between seniors and young volunteers. Seniors report feeling more valued
and less alone, while youth gain a sense of purpose and satisfaction from
helping others. These interactions promote empathy, communication, and
community cohesion.

Transferable elements for other European towns:

The project is easily adaptable to other European towns. Activities can be
tailored to local contexts, cultural traditions, and community needs, making it
a flexible model for enhancing intergenerational solidarity across Europe.

BELGIUM

“ Edushakers




Funded by :‘
the European Union

solidaritown

4. GOOD PRACTICE

Title: Band Junior — Youth Volunteering at Giannina Gaslini Pediatric Hospital

Motivation:

The project was created to involve young people (ages 15-18) in hospital
volunteering—an emotionally sensitive environment where their energy and
empathy can significantly support pediatric patients. The goal is to create
connections between young patients and youth volunteers to enhance emotional
well-being and reduce stress during hospitalization.

Objectives:

Engage youth in creative, supportive activities for hospitalized children.
Foster empathy, identification, and meaningful peer interaction.

Improve the hospital experience by providing joy, play, and companionship.
Develop key skills in young volunteers (communication, teamwork, empathy).

Development and results:

Though still in progress, Band Junior has already shown promising results. Young
volunteers have created positive relationships with children, helping reduce stress
and loneliness. Activities include games, magic shows, storytelling, and artistic
performances. Volunteers have gained valuable personal and social skills. Despite
challenges in coordination and recruitment, interest in the project continues to
grow.

Transferable elements for other European towns:

e Youth engagement model: Structured training through Volunteer Service
Centers for ages 15-18.
e Skill-based preparation: Courses in communication, disability support, and
conflict resolution.
e Sectoral flexibility: Opportunities across social, cultural, and environmental
fields.
e Partnerships: Collaboration with schools and local associations.
* Digital tools: Online platforms to connect young people with volunteer options.
This model offers a replicable framework for youth involvement in hospital or
community-based support settings across Europe.
I

COMUNE DI GENOVA
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SLOVENIA

Title: New Year’s Eve for Children
Motivation:

The event was created to offer a joyful and inclusive celebration for around 1,500
children and parents who could not afford paid holiday events. It aimed to create
a festive atmosphere similar to adult New Year’s Eve parties but adapted for
children during the day.

Objectives:

¢ Involve young people in organizing a meaningful community event.

e Provide a free, fun celebration for children and families in need.

e Ensure satisfaction and happiness for both organizers and participants.
Development and results:
The event was highly successful, surpassing attendance expectations and
leaving both children and youth organizers satisfied. It combined entertainment,
community engagement, and inclusive values. The initiative was financially

supported by the local energy company and the municipality.

Transferable elements for other European towns:

* A replicable model for youth-led, inclusive celebrations.

e Co-creation with young people to foster empowerment and civic
engagement.

¢ Financial support through public-private partnerships.

* Accessible, family-friendly alternatives to commercial holiday events.
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Title: Lviv Takes 'European Youth Capital 2025’

Motivation:

On November 23, 2022, just hours after a Russian missile strike caused a
blackout across the city, Lviv was awarded the title of European Youth Capital
2025 by the European Youth Forum. The application, submitted by the
municipality and the youth network TVORY!, was originally launched just days
before the Russian invasion. The war radically changed Lviv’s reality, prompting a
revision of its youth strategy to address the needs of young people affected by
conflict and displacement.

Objectives:

e Encourage young people to remain in Ukraine.

* Motivate young Ukrainians abroad to return.

e Strengthen ties between Ukrainian and European youth.

* Promote youth resilience, development, and leadership rooted in European
values of freedom and solidarity.

Development and results:

Lviv won the title in recognition of its ambitious and adaptive vision. The program
responds to the psychological, economic, and social impacts of war on young
people by turning the city into a hub for healing, growth, and empowerment. The
initiative is aimed not only at Lviv’'s residents but also at the internally displaced
youth now living there and Ukrainians abroad.
The 2025 program will include:
e Youth forums addressing topics such as security, science, and the creative
industries.
e A 24-hour pan-European youth event combining training, debate, networking,
and entertainment.
* |nitiatives to boost volunteering, skills development, and employability.
* Activities spread across shelters, youth hubs, and community centres.

Transferable elements for other European towns:

* Adapting youth engagement strategies to crisis contexts.

e Creating inclusive youth programs that integrate displaced populations.

e Using symbolic titles (like Youth Capital) as platforms for large-scale, values-
based youth empowerment.
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Title: Municipal Cultural Groups of Medina de Rioseco: School of Traditional
Dances, Municipal Music School, Municipal Music Band, and M? Luisa Ponte
Municipal Theatre School

Motivation:

The Municipal Cultural Schools were created to offer citizens of all ages—
children, youth, and adults—an opportunity to engage with the arts in both a fun
and professional way, guided by specialized instructors. They respond to a
strong educational and cultural demand within the local community.

Objectives:
e Culturally energize the town, especially targeting adolescents and young
people.
* Promote intergenerational relationships through culture and tradition.
e Fulfill the main goal of the initiative: learning and enjoyment.

Development and results:

The project has been very successful, especially due to the high level of
commitment from the groups involved. Many participants have even proposed
and led their own initiatives.

Transferable Elements to Other European Towns:

e M? Luisa Ponte Municipal Theatre School

e The current leadership aims to bring theatre closer to young people and
adults. Activities include participation in regional and national theatre
festivals, video productions, acting workshops, and set/scenography design.

e Tierra de Campos Municipal Music School

e Officially recognized by the regional government for over 15 years, this
school is a cultural reference point for the entire region. It serves as a
training center for the Municipal Music Band and supports members of other
music groups such as the Holy Week bands and the Coral Almirante
Enriquez.

e School of Traditional Dances

e With over 30 years of history, this school promotes knowledge of local
folklore, music, traditional dance, and clothing. It participates in cultural
exchanges, regional and national festivals, and international gatherings like
Europeade.

e Municipal Music Band

e The band is the most prominent outcome of the Music School’s training
efforts. It not only functions as a cultural institution but also serves as a
space for personal development and socialization among its members.

Over the years, these schools have significantly increased participation and
interest in cultural associations and activities within the town.

Ayuntamiento de
Medina de Rioseco






